The Strategic Plan is comprised of the goals and initiatives below. Each goal is reflected in the FY 2023
City Council Adopted Budget by the respective percentages noted below.

Goal 1: An Inclusive Community of Self-sufficient Residents
1.1 Prepare students for academic and vocational success
1.2 Prepare residents for the workforce
1.3 Increase affordable housing options
1.4 Enhance financial health of residents
1.5 Intentionally address issues of race and equity

41%

43%
44%
43%

Goal 2: A Healthy and Safe City
2.1 Reduce adverse impact from sudden injury and illness and the effects of chronic disease
2.2 Meet the safety needs of victims and reduce the risk of re-occurrence/re-victimization
2.3 Improve community health and safety outcomes by connecting residents with effective
resources
2.4 Reduce the occurrence of crime, traffic violations and accidents in the community

26%

Goal 3: A Beautiful and Sustainable Natural and Built Environment
3.1 Engage in robust and context-sensitive urban planning and implementation
3.2 Provide reliable and high quality infrastructure
3.3 Provide a variety of transportation and mobility options
3.4 Be responsible stewards of natural resources
3.5 Protect historic and cultural resources

17%

Goal 4: A Strong, Creative and Diversified Economy
4.1 Develop a quality workforce
4.2 Attract and cultivate a variety of businesses
4.3 Grow and retain viable businesses
4.4 Promote tourism through effective marketing

Goal 5: A Well-managed and Responsive Organization

3%

13%

5.1 Integrate effective business practices and strong fiscal policies
5.2 Recruit and cultivate a high quality and diverse workforce
5.3 Provide responsive customer service
5.4 Foster effective community engagement
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FY 2023
Budget
Highlights

Total
General
Fund
Budget:
$212.9m

10.76%
increase
over
FY 2022

Total CIP
Budget:
$25.9m

Tax
Local
Increases:
Contribution
Real Estate
to Schools:
Meals
$62.9m

1.3 Increase
affordable
housing
General Fund Revenues options

Misc. Revenue
0.66%

Transfers From
Other Funds
0.52%

City/County
Revenue Sharing
(Operating
Budget)
3.41%

Charges for Services
6.60%
Intergovernmental
Revenue
6.69%
Licenses and
Permits
5.72%

Local Taxes
76.40%

1.4 Enhance
thethis
financial
 Meals Tax is projected to reach $16.6 million which represents a $3.8 million increase over FY 2022. While
revenue source
was severely impacted by the pandemic, it has seen significant recovery in FY 2022. The FY 2023 increase ishealth
anticipated
of based on
both growth trends and a 0.5% tax increase that Council approved as part of the budget. The increase movedresidents
the rate from 6% to
6.5%.



Lodging Tax is projected to increase by $2 million or 40% over FY 2022 as this revenue also continues to recover from the
pandemic. The tax rate will remain 8%. A portion of this revenue supports the Charlottesville Albemarle1.5
Convention
and Visitors
IntentionalBureau, (CACVB) per a joint agreement between the City of Charlottesville and Albemarle County. CACVB receives 30% of the
ly address
first 5% of actual lodging tax revenues received by each locality.



Real Estate Taxes– CY 2022 Real Estate assessments reflect a 10.8% increase over CY 2021. Residential and
property
assessments
equity
saw an average growth of 12.9% and commercial properties grew by 7.9% . Council voted to increase the tax rate by $0.01
raising the rate from $0.95 to 0.96 per $100 of assessed value. Real Estate taxes are projected to produce $89.5 million in total
revenue for FY 2023.



Personal Property Tax revenue is projected to increase by $2.3 million or 23.2% due to increased assessments caused by supply
chain issues as a result of the pandemic. The tax rate for FY 23 is unchanged at $4.20 per $100 of assessed value.



Sales and Use Tax revenue is projected to increase by $1.9 million or 15.8% from FY 22 as trends continue to indicate strong
performance and expectations are that collections will surpass pre-pandemic levels.



Business Licenses Taxes revenue is projected to increase by $1.7 million in FY 23 which is reflective of improving revenue
trends as businesses continue to recover from the pandemic.

issues of race

Council Adopted Two Tax Increases with the FY 2023 Budget
Real Estate Tax Rate: Increased $0.01 from $0.95 to $0.96 per $100 assessed value
Meals Tax Rate: Increased 0.5% from 6.0% to 6.5%
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General Fund
Expenditures

Non Departmental
0.80%
Management
4.06%

Debt Service Payment
5.43%

Fund Balance Target Adjustment
0.25%

Employee Compensation and
Training
0.59%

Local Contribution to Schools
32.52%

Internal Services
3.04%

1.2 Prepare
residents for
Financial Services
the2.74%
workforce

Public Safety and Justice
23.64%

Healthy Families and Community
17.45%

Infrastructure and Transportation
9.48%

1.3 Increase
affordable
housing
options

City Council identified five priority areas: Affordable Housing, Race and Equity, Workforce and Economic Development, and Safety
and Security. The new expenditures that fall under these priorities are listed here.
1.4 Enhance
Affordable Housing

the financial



This budget includes $7.3M in FY 2023, and over $38.8M in the five year capital program for several affordable housing
health
initiatives, including redevelopment of public housing sites, housing rehabilitation, supplemental rental assistance
and of
Friendship
residents
Court infrastructure improvements and redevelopment.



$2,880,000 in funding is budgeted to provide homeowner assistance grants to qualifying City residents who own property in the
City. For FY 2023, the eligibility requirement for household income will increase from $55,000 to $60,000 and the maximum
assessed value will increase to $420,000. In addition, the Rent Relief for Elderly and Disabled programs1.5
will Intentionalreceive $210,000 in
funding for FY 23.
ly address

Race and Equity


issues of race
and equity

$300,000 is provided for operational funding in FY 2023 for the City’s Office of Equity and Inclusion (OEI) and moves the
City’s ADA Coordinator from the Neighborhood Development Office to OEI to broaden the scope of the position to a more
citywide focus. .

Workforce Development and Economic Development


The FY 23 Budget continues to invest in the various programs that support both of these priorities, including the Downtown
Job Center, Growing Opportunities (GO) workforce development programs, the Home to Hope program, job fairs and
community events. Work done by staff seeks to promote Charlottesville as a premier location for business and to collaborate
with entrepreneurs and existing businesses seeking to grow here.

Safety and Security


$1.2 million additional funding was added to fully fund the construction of a new fire station on the 250 Bypass to replace the
existing Charlottesville Fire Station No. 1 which was built in 1961. The total cost of the project is $5.9 million.



Fully funds the Police Civilian Oversight Board whose objective is to provide objective and independent civilian-led oversight of
the Charlottesville Police Department in an effort to enhance transparency and trust, to promote fair and effective policing, and
to protect the civil and constitutional rights of the people of the City of Charlottesville.



$100,000 was deed to help fund the MARCUS Alert System and other criminal justice reform.

Education


This budget continues a very strong commitment to City Schools by providing $62.9 million in operational funding and $3.5
million in funding for capital improvements.
5

An Inclusive Community of Self-sufficient Residents

FY 2023 GENERAL FUND BUDGET SUMMARY
FY 2023 Budget: $88.2m
% of FY 2023 Budget: 41.4%

1.2 Prepare
residents for
the workforce

New Investment: - $8,193,912
Goal 1 focuses on the welfare of our City residents and aligns directly with City Council’s budget priorities
of Affordable
1.3 Increase
Housing, Race and Equity, and Workforce Development. The City has made significant financialaffordable
investments in new
and long term initiatives in this Goal area, and the many departments and external partners that contributehousing
to this goal and to
options
the Council priorities are listed. Strong collaboration and continued support of our community partners are
critical to ensure
investments are strategic and the desired objectives are achieved. The next page shows highlights of the Strategic Plan
measures and initiatives that show the City’s progress towards meeting our Goal 1 Objectives.

General Fund
 $2,880,000 in funding is budgeted for the Charlottesville Housing Affordability Program (CHAP), Tax Relief for
Elderly and Disabled programs and the Rent Relief Program. This represents an increase ($1.04M) from FY 22
and increases the eligibility requirement for household income to $60,000 and increases the maximum assessed value
to $420,000.
 $7.1 million is provided in the Capital Improvement Program (CIP) to fund affordable housing projects. This represents a $855,159 increase when compared with what was allocated in FY 22.
 Increases local funding for Human Services by $865,082 for a total of $1,506,362
 Fully funds the School budget by providing $62.9 million in funding, an increase of $4,216,341 or 7.18% over FY 22.

City Departments
City Council, Commissioner of Revenue, Human Services, Social Services, Economic Development, Human Rights, Pupil
Transportation, Parks and Recreation, Neighborhood Development Services, Office of Community Solutions, Office of
Equity and Inclusion.
External Partners
Charlottesville City Schools, Region Ten, Virginia Cooperative Extension Service, United Way, Jefferson Madison Regional
Library, Piedmont Virginia Community College, Piedmont Workforce Network, MACAA, SARA, Computers 4 Kids,
Abundant Life Ministries, PHAR, Pathways Fund, Lighthouse Studio, Sin Barreras, Literacy Volunteers, Charlottesville
Festival of Cultures, VA Discovery Museum, Paramount Theater, Jefferson School African American Heritage Center, New
City Arts, PHA, AHIP, JAUNT, Legal Aid Justice Center, SHE, Boys and Girls Club, TJACH, Habitat for Humanity,
Goal 1: An Inclusive Community of Self-sufficient Residents
1.1 Prepare students for academic and vocational success
1.2 Prepare residents for the workforce
1.3 Increase affordable housing options
1.4 Enhance financial health of residents
1.5 Intentionally address issues of race and equity
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An Inclusive Community of Self-sufficient Residents

City Council Priority—Workforce Development
Obj. 1.2 Prepare Residents for the Workforce
Downtown Job Center

The number of visitors to the Downtown Job Center (DJC) has continued to decline. While this can partially be attributed
to the physical distancing requirements associated with the pandemic, the DJC did pivot to providing many services in a
virtual format. The larger factor was the structural change in the composition of the labor force which has diminished the
size of the work force and thus reduced the number of active job seekers. Nonetheless, the DJC continues to provide direct
hands-on personal assistance to active job seekers resulting a high rate of job placement.

1.3 Increase
affordable

1500
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Job Center
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City Council Priority—Affordable Housing
Obj. 1.3 Increase Affordable Housing Options
Blue Ridge Area Coalition for the Homeless (formerly
TJACH), Piedmont Housing Alliance, and Virginia
Supportive Housing are planning a significant
permanent supportive housing and multi-family
affordable housing development at Premier Circle. The
first development on the site is slated to break ground
in May 2023 and will provide 80 units of permanent
supportive housing. The project will focus on housing
chronically homeless individuals. The site's second
development by Piedmont Housing Alliance, will
include 60 units of multi-family housing, bringing the
total units to be developed to 140. Since the property
was purchased in March of 2021, 92 emergency shelter
rooms were created through renovating existing hotel
rooms at the site. This emergency shelter program has
been operated by PACEM since it opened in May of
2021 and served 125 people in calendar year 2021.
Funding partners for this project include the Virginia
Department of Housing and Community Development,
Charlottesville Area Community Foundation, Albemarle
County, City of Charlottesville, and many others.

A total of 119 Supported
Affordable Units (SAUs) were
added to the City's housing stock
in CY 2021.

119
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A Healthy and Safe City

FY 2023 GENERAL FUND BUDGET SUMMARY
FY 2023 Budget: $55.2m
% of FY 2023 Budget: 25.9%
New Investment: - $3,616,922

1.2 Prepare
residents for
the workforce

Goal 2 focuses on physical well-being of our City and residents and aligns directly with City Council’s budget priority of
Safety and Security. This page summarizes ongoing and new expenditures that have been included in the budget that
1.3 Increase
address the Council priority within Goal 2. The City continues to invest in the health and safety of theaffordable
community across a
wide continuum of programs and initiatives with a focus on building individual, family, and community
resilience. These
housing
prevention and risk reduction efforts are mirrored by a significant investment in public safety agencies’ crime,
risk reduction
options
and response capabilities. City departments, along with a wide range of community partners and agencies coordinate
programs and services in pursuit of Goal 2 Objectives.

General Fund
 $1,200,000 additional CIP funding added for the replacement of the 250 Bypass Fire Station for a total project cost of
$5.9 million.
 $440,771 increase in required City contributions for the Blue Ridge Detention Center ($209,993) and the
Emergency Communications Center ($230,748) largely due to pay and benefit increases and software infrastructure
upgrades for the ECC.
 $251,843 increase in funding to outside agencies was approved and awarded as part of the Vibrant Community
Fund review process. As was the case with FY 22, the process resulted in numerous shifts in both the number of
agencies and programs to be funded. Overall the pool of funds for these agencies for FY 22 is $2,665,515.
 A 6% mid-year salary increase was given in FY 22 which aligns with Goal 5 of the Strategic Plan. For FY 23, the salary
increases are now reflected in the appropriate departmental budgets. Many of the City’s large departments align with
Goal 2 (Police, Fire, Parks and Recreation) which contributes to a large portion of the increased investment in this goal
area.
 $621,109 increased funding for School Pupil Transportation to offset the increase cost for bus purchases, therapeutic
transportation services , driver recruitment and fuel.
City Departments
City Council, Circuit Court, General District Court, Juvenile and Domestic Relations Court, Court Services Unit,
Commonwealth Attorney, City Sheriff, Police, Fire, Parks and Recreation, Office of the Magistrate, Human Services, Social
Services, Department of Utilities
External Partners
Charlottesville Albemarle Rescue Squad, Regional Jail, Juvenile Detention Center, Emergency Communications Center,
SPCA, Public Defender, Health Department, Region Ten, JABA, OAR, Piedmont CASA, Free Clinic, ReadyKids,
Foothills, Home Visiting Collaborative, Women’s Initiative, On Our Own, Legal Aid, BridgeLine, SHE, Boys and Girls
Club, TJACH, Local Food Hub, Piedmont Family YMCA, Partner for Mental Health
Goal 2: A Healthy and Safe City
2.1 Reduce adverse impact from sudden injury and illness and the effects of chronic disease
2.2 Meet the safety needs of victims and reduce the risk of re-occurrence/re-victimization
2.3 Improve community health and safety outcomes by connecting residents with effective resources
2.4 Reduce the occurrence of crime, traffic violations and accidents in the community
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A Healthy and Safe City

City Council Priority—Safety and Security
Obj. 2.1 Reduce Adverse Impact from Sudden Injury and
Percentage of fire incidents with 1st unit arrival
Illness and the Effects of Chronic Disease
Time-critical elements in the rapid progression of a structure fire
drive the need for rapid responses and early Fire Department
arrival to reported fires. The time interval between fire ignition
and the start of fire extinguishment efforts by the Fire
Department has a direct relationship to the incident's outcome
in terms of property loss, injury and death.
In 2021 the Fire Department responded to a total of 197 fire
incidents in the city. The first unit equipped for firefighting
operations arrived within 6 minutes and 20 seconds 86.2% of
the time. The department’s benchmark is 90%.

1.2 Prepare
residents for
the workforce

on scene within 6 mins and 20 sec or less
100%
90%
80%
70%

1.3 Increase
affordable
housing
options
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Obj. 2.2 Meet the Safety Needs of Victims
and Reduce the Risk of Re-occurrence/Re-victimization
Number of children in
Child Protective Services referrals

1.4 Enhance
Analysis of Child Protective Services (CPS) referral source
and recidivism data allows the Department of Social Services
(DSSP to target outreach, training and prevention
efforts. Evidenced based training initiatives and trauma
informed service delivery have resulted in a decrease in CPS
referrals. DSS partners with other community stakeholders to
meet the needs of vulnerable adults. We are monitoring
workload growth trends, targeting professional development
for staff and strategically partnering with other service
providers to meet emerging needs in the adult population.
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Did you Know?
The Department of Human Services (DHS) and the Department of Social Services (DSS) partner to develop and
support kinship foster homes to meet the needs of children who enter the foster care system. This trauma informed,
culturally responsive approach is a best practice to support lifelong
family connections after foster care. For FY 21, the City exceeded
the state standard (36%) in all quarters. Additionally, Community
Attention Foster Families (CAFF) serves the City of
Charlottesville, Albemarle County and Greene County and
currently has a kinship placement rate of 57%.
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A Beautiful and Sustainable Natural and Built Environment

FY 2023 GENERAL FUND BUDGET SUMMARY
FY 2023 Budget: $35.6m
% of FY 2023 Budget: 16.7%

1.2 Prepare
residents for
the workforce

New Investment: $3,631,541
Increase
Goal 3 focuses on the City’s natural settings and built infrastructure. The park system continues to1.3
expand
and establish
affordable
permanent connectivity options. As City assets and infrastructure age, there will be a continued need to increase budgets for
housing
maintenance. The budget plans to manage the asset portfolio by including funding for roadway systems,
structural assets,
options
and equipment that all need to be maintained and operational. Expenditures within Goal 3 also help advance the vision for
the future, by examining long-range plans and objectives for activities such as transportation, mobility, natural resources as
well as historic and cultural resources.

General Fund
 A $8.737,407 cash contribution will be made to the Capital Improvement Program (CIP) in accordance with the
City’s 3% pay-go policy. This represents a $1,856,566 increase in CIP funds allocated to the CIP over FY 22.
 $747,368 increase to the Public Works Engineering Division and Neighborhood Development Services (NDS) for
additional staff to help improve plans review and development processes including two project managers, an additional building inspector, a support services manager and a transportation planner.
 $150,000 added to Public Works Environmental Division to help further climate action planning.
 $150,000 was added to fund a Comprehensive Parks and Recreation Master Plan.

City Departments
City Council, Public Works, Parks and Recreation, Neighborhood Development Services, Redevelopment, Transit, Parking,
Utilities
External Partners
Soil & Water Conservation District, Rivanna Conservation Alliance, JAUNT, Thomas Jefferson Planning District
Commission, Local Food Hub

Goal 3: A Beautiful and Sustainable Natural and Built Environment
3.1 Engage in robust and context-sensitive urban planning and implementation
3.2 Provide reliable and high quality infrastructure
3.3 Provide a variety of transportation and mobility options
3.4 Be responsible stewards of natural resources
3.5 Protect historic and cultural resources
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A Beautiful and Sustainable Natural and Built Environment

Obj. 3.2 Provide Reliable and High-quality Infrastructure
Roadway Pavement Condition Index

Currently, 71% of the City’s roadway network maintains a pavement
condition of Fair, Satisfactory or Good, while the remaining 29% is
considered to be in Poor, Serious or Failed condition. The City
completed a citywide survey in 2020 of all 160 miles of roadway, which
yielded an average Pavement Condition Index (PCI) score of 69, which is
on the high end of the Fair range. It is the goal to maintain a city-wide
PCI target of 65.

Very Good
Good
Fair
At Risk
Poor

Obj. 3.3 Provide a Variety of Transportation and
Mobility Options
CAT strives to provide a safe and efficient method of travel
for the community of Charlottesville. CAT provides roughly
2 million rides a year and continuously works to improve the
rider experience in the area through continual service analysis
and improvements, as well as partnerships with JAUNT and
UVa’s University Transit System.
CAT’s ridership trends for FY 2020 and FY 2021 are
consistent with national trends of decreasing ridership which
have been driven by lower fuel prices and lower
unemployment which allows individuals to maintain the
convenience of private vehicle ownership.

CAT Unlinked Passenger Trips
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Obj. 3.4 Be Responsible Stewards of Natural Resources
Tons of Mixed Recycling
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Through a combination of contracted and in-house
collection, Public Works provides once (1) per week
collection of residential areas, and seven (7) day per
week collection of downtown/uptown commercial/
residential areas. The total number of potential weekly
stops is approximately 15,200.
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A Strong, Creative and Diversified Economy

FY 2023 GENERAL FUND BUDGET SUMMARY
FY 2023 Budget: $6.3m
% of FY 2023 Budget: 3.0%
New Investment: $443,226

1.2 Prepare
residents for
the workforce

Goal 4 focuses on the City’s local economic development and aligns directly with City Council’s budget priority of
Workforce Development and Economic Development. This page summarizes ongoing and new expenditures
that have
1.3 Increase
been included in the budget that address the Council priorities within Goal 4. The departments andaffordable
external partners,
through the Vibrant Community Fund and Contractual Agency processes, that contribute to this goal and
to the Council
housing
priorities are listed. The next page shows highlights of the Strategic Plan measures and initiatives thatoptions
show the City’s
progress towards meeting our Goal 4 objectives.
The City continues to invest in its unique workforce programs to better connect employees and employers and allocated a
portion of CARES Act funding to create small business loans and grants to help further increase economic opportunity.
General Fund
 $235,766 decrease in funding for the Charlottesville Albemarle Convention and Visitor’s Bureau.(CACVB). The City’s
contribution is based on an agreement between the City, County and the CACVB, in which the CACVB receives a
contribution from each locality equal to 30% of actual revenues collected in the prior year of the first 5% of the
Transient Occupancy Tax rate. This decrease is a result of the economic impact of COVID on the calendar year 2021
revenues.
 $84,613 increase in Vibrant Community Agency funding for events such as Black Business Expo, Festival of Cultures
and the Virginia Festival of the Book which help to bring visitor’s to the City and help promote arts, culture and
economic activity.
 $95,000 increase in capital funding for the Economic Strategic Initiatives Fund. These funds are made available to help
the City leverage economic development opportunities when they arise.
 A 6% mid-year salary increase was given in FY 22 which aligns with Goal 5 of the Strategic Plan. For FY 23, the salary
increases are now reflected in the appropriate departmental budgets. Increased salaries for City departments that align
with Goal 2 as noted below contribute to a portion of the increased investment in this goal area.
City Departments
City Council, Commissioner of Revenue, City Treasurer, Real Estate Assessor, Visitors Bureau, Parking, Economic
Development, Redevelopment, Parks and Recreation
External Partners
City Center for Contemporary Arts, Central Virginia Partnership for Economic Development, Central Virginia Small
Business Development Center, Virginia Film Festival, Virginia Festival of the Book

Goal 4: A Strong, Creative and Diversified Economy
4.1 Develop a quality workforce
4.2 Attract and cultivate a variety of businesses
4.3 Grow and retain viable businesses
4.4 Promote tourism through effective marketing
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A Strong, Creative and Diversified Economy

City Council Priority—Workforce Development
Obj. 4.3 Grow and Retain Viable Businesses
The overall value of commercial property, which is a strong indicator of the health of the local economy, has continued to
increase in recent years. In addition, over half a million square feet of Class A commercial office space has
added to the
1.2been
Prepare
market with a lease rate of over 90%. This sustained level of development suggests the City is perceivedresidents
as a prime for
location
for investment now and into the future.
the workforce
Completed Development of Commercial Property

1.3 Increase
affordable

City Council Priority—Economic Development
Obj. 4.4 Promote Tourism through Effective Marketing
Over $484 million dollars in annual expenditures are made by visitors to City of Charlottesville and Albemarle
County. The City of Charlottesville benefits from $13.1 million dollars in direct tax revenue from visitors for
the City of Charlottesville. More than 5,100 jobs are supported regionally by tourism.

Key Statistics—2021

Occupancy Rate
Compare to:
National = 57.6%
Average Daily Rate (ADR)
Revenue Per Available Room (RevPAR)

65.5%

$137.65
$90.16
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A Well-managed and Responsive Organization

FY 2023 BUDGET SUMMARY
FY 2023 General Fund Budget: $27.6m
% of FY 2023 General Fund Budget: 13.0%

1.2 Prepare
residents for
the workforce

New Investment: $4,790,848
Goal 5 focuses on the City’s internal operations and management, as well as outward-facing public engagement.
This page
1.3 Increase
summarizes ongoing and new expenditures that have been included in the budget that address the Council
priorities within
affordable
housing
Goal 5. The departments and external partners that contribute to this goal and to the Council priorities are listed. The next
page shows highlights of the Strategic Plan measures and initiatives that show the City’s progress towardsoptions
meeting our Goal
5 objectives. The City has made significant progress in this area and has implemented several new initiatives for employees
and the public such as the new website design, the My Cville (Public Engagement App) and BenefitFocus (online employee
benefits portal).

General Fund
 $2,372,086 in additional funding will be transferred to the Debt Service fund to help offset the anticipated increased
debt service costs that will be incurred for the Buford School Reconfiguration project. $424,974 of the increase is a
result of meals tax policy in which the equivalent of 1% is dedicated to the debt service fund.
 A new Labor Analyst position is funded for the Human Resources department at a cost of $123,046 to help aid the City
with collective bargaining efforts.
 $120,000 in funding was added for a Grants/Inter-Governmental Specialist within the Community Solutions office to
help the City better leverage federal and state grant spending and grant opportunities. $126,822 was added to fund an
additional budget analyst position for the Budget Office to provide increased capacity and budget transparency
improvements.
 City employees will receive a 3% cost of living increase (COLA) beginning July 1, 2022 at a cost of $1,8,49,812 to the
General Fund.

City Departments
City Council, City Manger, Communications, City Attorney, Finance, Information Technology, Human Resources, Voter
Registration, Human Rights, All departments
External Partners
Chamber of Commerce, Virginia First Cities, Virginia Municipal League, Virginia Institute for Government, Alliance for
Innovation, National League of Cities, Center for Nonprofit Excellence, Thomas Jefferson Planning District Commission
Goal 5: A Well-managed and Responsive Organization
5.1 Integrate effective business practices and strong fiscal policies
5.2 Recruit and cultivate a high quality and diverse workforce
5.3 Provide responsive customer service
5.4 Foster effective community engagement
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A Well-managed and Responsive Organization

Obj. 5.1 Integrate effective business practices and strong fiscal policies
The City has a fund balance reserve policy of 17% which includes
a permanent Downturn Reserve of no less than 3% of the General
Fund budget.
The City does not use fund balance to support on-going
operations. A financial policy is in place that requires any
remaining funds in the General Fund (which have not been
encumbered or expensed) that are in excess of the required 17%
(of General Fund expenditure budget) minimum fund balance
shall be deemed to revert to the Capital Fund contingency account
for future one-time investments in the City’s infrastructure.
Additionally, there are restrictions in place for when any of the 3%
downturn reserve can be used. Draw down of this reserve can
only occur in the event that revenues decline by more than 1.5%
of current fiscal year estimate and will be limited to less than half
of the balance of the Downturn Reserve Fund. In the event of a
drawdown, the reserve must be replenished to the 3% level within
three years. For FY 21, the 17% equated to $32.7 million of
which $5.8 million is the 3% Downturn Reserve account.

General Fund Balance as a % of Revenues

1.2 Prepare
residents for
the workforce
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8.00%

19.10%

17.80%

Increase
19.60%
18.30% 1.3 18.50%
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Other

1.4 Enhance
the financial
health of
residents

Did you Know?
During the COVID pandemic, City Council authorized various actions necessary to address the COVID-19 pandemic
using its Continuity of Government Ordinance. One such procedure allowed City Council and its related boards and
1.5
Intentionalcommissions to conduct virtual meetings. These virtual meetings were facilitated and hosted by the
City’s
Communicaly address
tions department. On April 18, 2022, in-person meetings resumed and a virtual option still remains.
issues of race
A total of 275 virtual meetings
More than 500 hours ofand equity
and workshops were streamed
streaming facilitation and
over the last fiscal year to
simulcasting was provided.
support nearly 30 separate
boards and commissions.

275

500

Obj. 5.4 Foster Effective Community Engagement
The City’s Customer Relationship
Management application, “MyCville”,
launched on April 16, 2018. From
July 1, 2021 – June 30, 2022 there were
1,792 requests submitted. An average
of 40 requests came in per week with
the top five request types being:
Overgrown Landscape, Sidewalk
Safety, Snow Removal, Litter, and
General Questions.
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FY 2023 Budget: $27.9 million
The FY 2023 - 2027 Capital Improvement Program (CIP) recommends the use of approximately $117.0 million in
long-term debt to finance a portion of the 162.4 million multi-year program. The balance will be funded through
transfers of funds from the General Fund, the revenue sharing agreement with Albemarle County, and
contributions from Albemarle County and the City Schools.

City Council has identified five priority areas: Affordable Housing, Race and Equity, Workforce and Economic Development, and Safety, Security and Preparedness. The approved CIP attempts to reflect each of
these priorities by funding projects that will help to advance the priority.

City Council Priority—Affordable Housing
In FY 2023, $7.3 million is allocated for Affordable Housing Fund and over $38.8M is allocated over the five
year capital program for several affordable housing initiatives. Charlottesville Redevelopment and Housing
Authority is to receive $3,000,000 in the FY 2023 CIP for the future redevelopment of the City’s public housing
sites. $900,000 is allocated for Supplemental Rental Assistance to continue the previous commitment by City
Council for housing vouchers and $2.5 million is allocated for the Friendship Court Infrastructure and
Redevelopment Improvement Project.

City Council Priority—Safety and Security
$1.2 million in additional funds is allocated in FY 23 to fund the remaining costs for the new Bypass Fire Station.
The total project cost of the station will be %5.9 million.
$153,800 is allocated to establish a replacement fund for Data Terminals and radios used by Police, Fire and
Sheriff.
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Project Highlights and Strategic Plan Alignment
Obj. 1.1 Prepare students for academic and vocational success
This CIP also continues to fund Council’s strong commitment to Education by providing $7.1 million
in funding for schools including $1.25 million for facility priority improvements. And $2.5 million for
design work on the School Reconfiguration project.

Obj. 3.1 Engage in robust and context sensitive urban planning and
implementation
As part of the FY 23 CIP, Small Area Plans will receive $100,000. Several specific areas of the city
were identified as having planning and design issues or investment opportunities which may warrant
additional study through the development of specific small area plans in the coming years. $50,000 is
provided for a comprehensive review and update to the Historic District and Entrance Corridor
Design Guidelines.

Obj. 3.2 Provide reliable and high quality infrastructure
SIA Immediate Implementation will receive $200,000 in the FY 23 CIP. This funding is intended to
facilitate completion of projects outlined in the Strategic Investment Area Plan.
The FY 23 CIP allocates $1.25 million for Street Milling and Paving and $683,000 for concrete
structural repairs needed in the Market Street parking garage.

Obj. 3.3 Provide a variety of transportation and mobility options
$100,000 is allocated for New Sidewalks and $500,000 for Sidewalk Repair. The New Sidewalk
project attempts to remedy the gaps throughout the sidewalk infrastructure of the City. $200,000 is also
included for Citywide ADA improvements.
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City Awards
Those who have lived here for a long time are aware of our City's high quality of life. Here
is what some other well-known sources are saying about life in Charlottesville:


Top 5 Most Beautiful College Towns – USA Today 2020



Top 7 U.S. Wine Regions to Visit in 2022 – Winecountry.com



Top 10 Wine Regions in the Country – USA Today 2020



Monticello Wine Trail ranked #6 Best Wine Region—USA Today-2020



#6 Best Cities in the South to move to after the pandemic -Business Insider-2020



One of the Best Weekend Getaway Trips from DC–Thrillist.com-2020



10th Best College Town in America– Livability-2018



25th for quality of life– WalletHub’s 2019 Best Small Cities in America-2019



Top 100 Best Places to Live– Livability-2017



America’s Best Small Cities for Foodies – Travelocity 2016



Number 4 in the U.S. for Entrepreneurship – Entrepreneur Magazine-2016



Number 6 in the World for Best Wine Vacations– U.S. News & World Report Travel-2016



#6 Leisure Travel Destination—Car Rentals.com—2018



7 Wine Regions for Your Destination Wedding—Wine Enthusiast—2018



The 13 Cutest Small Towns in the South—Pure Wow—2018



#7 Best Small City Road Trip Destination—Travelocity—2018



#5 Best Place to Live 2018—Livability—2018



6 Great Getaways for Galentine’s Day—Washingtonian—2018



20 Best Small Cities in the U.S. (Most Literate) – National Geographic Travel – 2018



No. 5 Best Place to Live – Livability – 2017, 2018



National Geographic Happiest Places (#3) – Dan Buettner and Dan Witters of Gallup – 2017



No. 2 Best Small Town Main Street in America – Country Living – 2017



No. 3 Best Small Town in the South – Southern Living – 2017



17 Places You Must Visit in 2017 – Expedia – 2017



America's Favorite Towns – Travel + Leisure – 2017



The 12 Cutest Small Towns in America – Purewow.com –2015
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City of Charlottesville’s

Organizational Values

Vision
To be one community filled with opportunity

Mission
We provide services that promote equity and an excellent quality of life in our community
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To Be One Community
Filled With Opportunity
Office of Budget and Performance Management
City of Charlottesville
Virginia

www.charlottesville.gov/budget
20

budget@charlottesville.gov

