Goal 3: Have a
strong, diversified
economy

" Objectives

Showing ongoing work starting in FY15

3.1 Develop a quality
workforce

[a. Prepare residents for )
employment in high

demand industries
through workforce
L development programs )

é Ny

b. Establish downtown

Current & Ongoing

3.2 Attract and cultivate a
variety of new
businesses

SAT

satellite workforce center

\ S

é N

c. Implement initiatives in

Office of Economic
Development

Growing Opportunities
report

d. Identify local
incentives to attract

SAT

business and maximize
capital investment in City
\ J

4 N

e. ldentify new business
prospects with Central

Office of Economic
Development

Partnership for Economic
Development

\ S

é N

f. Implement initiatives in

Office of Economic
Development

Target Industry Report

\ S

é Ny

g. Continue to partner
with community business

Office of Economic
Development

CVPED

development
stakeholders

Office of Economic
Development




Goal 3: Have a

strong, diversified ~ Objectives “Initiatives - Owners

economy

Showing ongoing work starting in FY15

g. Continue to partner with Office of Economic

Development
Current & Ongoing overall health of local economy

\ y \

é N é

i. Enhance diverse heritage and
cultural tourism efforts CACVB

J-_Identify opportunities for Office of Economic
publlc_/prl\“/.ate partnerships to Development

provide “infrastructure that

supports tourism industry” CACVB

3.4 Promotes tourism

k. Determine what types of CACVB
conventions the City could City
accommodate

community business
development stakeholders Development
\ V. \
f N f
h. Provide relevant training . .
opportunities for startup and Offg;g\gl ()Ecrgreﬂnlc
existing City businesses P
3.3 Grow and retain \ J \
viable businesses r 1 r
I. Enhance Business Visitation Office of Economic
Program Development
\ V. \
( Y (
n. Administer biennial survey of - .
City businesses to assess Office of Economic

County




Goal 3. Have a
strong, diversified
economy

Showing new work starting
in FY15 that requires
additional staff and/or
funding resources.

New/Requiring
Resources

3.3 Grow and retain
viable businesses

i

m. Develop and
implement business
services process plan

Office of Economic
Development

( n. Administer biennial

survey of City
businesses to assess
overall health of local
economy

Office of Economic
Development




